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HANDICRAFT
SZCTION 1

7B HAUDICIAT? PROGRAM

l. General. 1

a, The speclal services handicraft program wae designed to en—
avle the soldier to spend !ie spere time in an interesting and useful
marner, or to develop a vocation for after the war, and to enable those
who wers artiste or craftsmen prior to enterinz the Army to continue
thelr activities, The program was bto include She following two. types
of activitiaa:

Arts Crafts
Peinbing and Sketcidng Leathercraft
Cley Modelin: Photography
Sculpturing Carpentry
Biching - Woodcarvin:
Linolawn Bloc!: Frinting Metaloraft
$1lk Screen Printin: Model Maldn;
Poster Painting Puppatry
. Knotting and Braiding
Fly-tying

. b. The materials requirsd to condust thess activities were
peckaed as separate lits, each contelining the vasic tools and raw
naterials necessary to a bepinner, plus an illustrated ;yulde.

¢. It was plamued thet hendicraft activities ahould take place
at centrally loceted workslwps and art studloa,

2, Historical Date.

a, The handicraft prozram, as it is now kmown, was initinted
ori:inglly ms a soldier art prooram eined directly for United States
service comsands, posts end statlons. On 24 December 1942, tie Commanding
General, Services of Supply, senv out a letter, file SPSA 007, Var De-
partment, Services of Supply, Sgecial ServicesDivislon, aubd ject! "In-
tarior Desicn and Soldier Artt, This was the firet letter asnmouncing
eny program nf arte and crafts.

b. Seven thousand five hundred dollare vers made svailable to
Special Services Division in Januvery 1543, and, in amounts not to excead
$200,00 each, were distrivuted to posts, camps and stations, This money
vas the first spent to promote art and craft work ms a recrestionsl pro-
Lrem.

3. Program.

a. In ¥arch 1944, ihe Arts and Crafts Section (later chengsd to
Handicreft Branoh) was made & section of the Athletic and liecreation
3ranch of Special Services Division, Var Department, and a broad progrem
for crafte as well as art was plemmed,

-l -
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b, A course of inmstruction at the School for Speciaml Services
in Lexington, Virginia, wae initiated in June 1944, This course was
planned to stimuleote gpecial services officers' and enlisted men's in-
terest in the program, and %o instruct in the. administration and opera-
tion of handicrafts in the special services program,

c. & handicraft program was outlined in TM 21-»205l (Special
Services Officer) prepared in September 1344, at which time Formandy
D-Day (6 June 19UL4) plan was-already in operationm,

4. The officer in charge of the Handicraft Section, Hemdquarters,
Special Services Division, Var Department, visited European Theater of
Operstiona (ETOUSA) during Wovember, Dacember anf. January of 1GMU-U45 to
set up the Theatsr program,

e, All the planning and directives in the late winter and early
spring of 1945 were Dased on post hostilities and army of occupation
hengicraft programs, )

£, Handicraft was believed to have three important potentislities:

(1) Therapeuntic Valuet To aid in the cure of both phy-
sical and mental casualties and in rehadilitation worlc

(2) Prevention of 3attle Fatigue: . To help combatants
egcape from boredom and nervous tension,

{3) HGecreation: To provide recreation for sble bodisd
men during off-duty hours, and permit continuance of
nobbies and avocations,

EECTION 2

SUWPPLY

4, Procurement from the Zoe of Interier.

e. The VWar Department started ordering ldts in quantity during
April and May, 1544, the money being provided out of the Velfere of En—
listed Yen Pund, (Appropriation Symbol 212/60502, Procurement Cless 101,
Qartermaater Service, frmy) An initial procurement of' 85,000 kits for
the fiscel year 1945 was mede,

b, These kitas, for overseas unlts in gll theaters of war, were
made available through War Department Memorandum 34735-Hl dated 6 May 19kY,
subjecti -"Ba.a%s of Isesue of Special Services Items Supplied on Overseas

" Deguisition®, .

c, Six of the ten different types of kits rsquisitioned against
the original procurement arrived before the war ended in Burope.

d, These kits were planned to provide thres to five men with
recroational setivity, and were to be the nucleus of a handicraft program
in field units. The initial procuremert was insufficient to provide
adequately lsrge swplies of ldts and rew materianls to carry out the
program as originally plenned, .

e, The kite 4id not contain enough yaw materials to be prac—
tical unless these conld be precwred locally; for exampls, leathercraft
kits had only approximately five. square feet of light leather, ¥Fo pro-
vision was mede for requisitloning additionsl raw materisls, and, as a
consequence, tocls were often idle,



5. local Sources,

a. Though the supply was critical in lideratsd, ceountries, eone
use was made of tools and materiale purchased locally,

b, In occupled enemy territory, many items useful in arts and
crafts work were requisitioned, becauss there was mich more meteriel ab
hand. )

¢, Aew materisls wers often found amongst cantured enemy
materials, )

d, & quantity of meterial and some useeble toals usre procured
from army salvage dumps, OSvch items as aluminum, lucite, plerigless, weod,
brass, shell casings and otler metals were found,

6. Distribution of Xits,

a. Distribution to units was mede tlirough repuler spply ckamsels.

b. In some coges kite were isened to units which did not lave
supervised workehops, This resulied in improper ubilization since the
rte were elther idle or were 1ssued to individusls to take to their
guartors.

¢, Many kits were distridvuted to hespitals thrcusr the American
ved Croes which oould not o%ain them independently, tut distridvatiosn
yas stopped as a result of s lebter dated 13 Octover 19WY, file SPSPA
425, to the Commanding General, Furopean Theater of Opereiions, frem the
Deputy Director, Special Serv&ceeﬁj)ivision, Var Department, subject?
4rts and Crafbs Activities!, 919 This wes in accordance wit: the
policy of the Surgeon General, which meds the amcrican c.od fross respon—
siole voth for the progren and for tho fumishing of supplies in medical
installetions,

d, DBase section epecial services officers wcre advigsed by Chief
of Spocial Services, Communications Zons, Puropean Theater of Operaticns,
@8 to thoe availatility of kite and the existence of the vrogram through
thé modia of supply lctbers and conforences,

o, As of § May 1945, tlw following kits had been d4stributed:
11,498 on thoe Continent

4,406 4a tho United Kingdom
1,000 on loan to the American :e¢ Oross

15,908
Additicnal 17,000 kite wore available for distributicn, on this date.
SBCTICH 3
TTSTALLATIONS 2D EQUIPMEMT

T, Personnel.

a. Such handicraft workshops as were functioning, were not
- stafPed by porsomnsl ospeoially trained, The various commerds in the
ﬁa;rcpoa.n Thoater 4id not rocaive porsonnol especially treined for hendi-
craf t work in timo to start oporation on a general scale, In ccnsequence,
personnel asaigned to tlds activity had o set up ebop as b?st‘they could,
with the result that most installaticns 4id not come w to desirable stan-
dards, Men who wanted to take up an art or craft hed tec dopeid on the
vocklets sndosed in the kits, as thore was no trained personnel with whom

to conpult,
- 3 -
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b, Only & limited nwmvor of trained perscanel was available to
supervise workshops operated by the American Ied Cross, The American Z.ed
Cross staff, Laving other duties as well, couwld only supervise the handi-
craft program from time to timo,

_ c, =esults wore markedly superior at installations whare ths
persornel was intorested in and haed soms knowledge of the work,

d, Little use was made of local ecivilian talent, '
S. Iastallations,
a. Army operabed,

(1) Army workshaps were located in ualt arsas by various
gpecisl sorvices officers who had drawn ldts, and then
opened & smell workroom in which the men could use them,

(2) At airfields, tho Eighth Alr Force was notably active
ond carly in estabdliehlng workshops and oncouraging the
mon & use them freely, Tho ground crovs had available
timo for this activity between the domriure and refurn
of their aircraft. Plenty of machine tools and suitabdle
maberials wore at hand, The men vere Idghly trained in
doing tlings with their hande and {lms found groat re-
lief From meatal strain in making all manner of gedgets
end souvenlrs,

b, American Lod Cross Operated.

(1) Do majority of workshepe in the Buropsan Thoater wero
located in gonoral hospitals and operated undor tha
suspicos of the Amorican Zed Cross. The workshop
usually consistod of a room or roomes adjecont to or
tn tho hospital's Ameriocan Led Cross club, Kany of
those workshops woro operating long prior tc ths
lennclhing of the Arts and Crafts progrem, Vorkshops
lcented in hospitals vere heavily patronized and their
capncity was generally ovortazed, as tley were very
populazr,

(2) The American ied Cross operated workshops in a number
of thelr largor clubs, The omphasis was on Aris rather
than Orafts, because of availabillty of matorialse and
demarnd.

9« Eguipmenty

a. Tools and meterials.

(1) itk the exception of the Eighth and Binth Air Forces,
which had Table of Egquipment teels end quentities of
salvege materdials on hend, the groetor pert of the tosls
and matorials wsed in the workslwps ceneovor with the
kite from the Zone of Ixterior. Theso were supplementod
by local procurement, perticularly of heavior tccls.

(2) Dus to the shortpge of supplics, the tools ware adoquate
for the program as carried out, excapt for those necessary
for worling motsls, "when & large salvago stock was ac~
guired,



b, Library,

(1)

(2)

The only books availsble in the workshops were those
deeigned for beginmers.

The Chief of the Handicraft Branch was ssrt to the Zonc
of Interior $o design, write and contract for tie cem—
morclal printing of guides for ten cralts, and tc chocse
advancod handieraft books., The Fiseal Direcior, Speciel
Services Division, Army Service Forces, was auti:cr.izcd

to purchase 200,000 of thase guldes for emch ¢f ber
crafts for the handicraft prugram and 2,000 libraries

of ton titlos each of moere advanced haniicraft ‘ncc!:s.7
(Cablo 15026, datsd 2§ February 1945, from Hcadquarsors
Communications Zone to GovernorsIsland, ew Yor!:, in '
accordancao with letter detod 24 Janusry 1945, frem Chie?
of Arts and Crafis 3ranch, Ccmmenications Zome, tr Chief of
Spoclal and Information Services, Zoadouertors, Comau—
nications Zcno,) Thoso guides did mot stert arrivicg
until Angust 1945,

10. Yalue of Frogrem,

a. Thorapeutic Value. The handicralit progran wes feund to pro-
duce excellent results amongst convalescent hospital paticnts ard relenili-

tatilon petis nts,

b. Value for Ablo Bodied Personnsl.

(1) Amongst able bodied troops, tho small ameunt of o=~

(2)

(3)

)]

(5)

11, Function,

perionce prior tc 8 May 1945 showed that the meorele
valuo of the program veried greatly.

Excopt in instances of irdividual extlmsiasm, ths
morale valus for the combat soldicr on dnty wes vary
sinall.

The number of mon at combat rest ceniors usicg their
fow hours in this mennar was vory smell,

Bandicraft iits were bemoficial tc the morale of men
at isolated posts, such as radar, nilitery police
and anti~aircraft units.

Bandicraft workehops proved pcpular oith treems in tle
Oommunications Zono and with grousd crevs at eir fcrce
installations.

Subscquont oxperionco indicates ¢t het s would heve
provon beroficial to tho morele ¢f troops with idle
hours to spond, suck as tirso on transpsrts asd in

steglng areas.
SECTION U

CORCLUSIOHS

&, Handicrafts play an important part i meint=ining or Nih
tuilding morele amongst lospital end rehabilitesion contor patients.

-5 -



b, 45 2 recroational activity for roar ochelon t 1

5 roops landi~
craf 8 provide an oxcollent outlct for tlo desire fer selfmzp?essiin
as woll as providing a way of spending idle hours craativol'y. '

12, 3Bagkground, Prior:to March 194k, the primexy mizsicn was tc on
courags the decoration of recreation and mess halls by militaiy persensel
in their off-duty time, Littls, if mxy, enccursgenmt vas gives to erts
oand crafte as a broed program,

13, The Handicraft Program in the Buropean Theater got under way
too labe to Yo of any marked bemefit pricr to £ May 1945, bzceuse oft

a, Laclk of early coordinated plarning and prometioz in Speciel
Barvices, War Departmont, and Duropean Theatar,

. Inadcquste qualified personmel at all ochelons.

c, Excessiva time lag botwecen the ordering of Kis and dooks
in the Zono of Interior end thoir delivery to tho Europoan Tlhester,

14, Procurement of Supplios.

‘a, In goncral, Idts woro woll desigrned, dut proviesion shoculd
heve beon made for additicmel raw matoriale,

b, Orly small guentitics of tools amd raw matcrials could de
purchased in.liverated cowntrics, however, roguisibloning of tcols and
materiale in é nemy territcry onabled units te expand vheir activitios
considcrably.

¢, More usc should havo beon made of selvago end carturod
onemy matorisals,

15. Distributicn of Supplios.

B, The issvancy cof full klts to individuals is westeful as
thoroby ono man is talkding wp a it designed for soveral,

v, All distridution for recroaticaal purposcs swonld Lkeve beer
wdor one osntrol. Tha Surgeon Generalls dircetive e tiv offoct that
har.dicraft supnlios for modicel corps inetallations should net bo furnished
$0 tho Aserian ned Oross by Swocial Sorvices, Commmnicatione Zone, Sasulced
in many hospitel workslops doing inadoguatcly sppliod, as smorican Zod
Crosp 814 not hevo adoquato swpplics of 1ts own,

16. Eguinmont,
a. Tcols and matorinls,

(1) Tho tools in thokits wore udoq\‘:ate_ for tho uiilization
of vew metorials tucrein conteinod,

(2) Tho program could bave beor ccasiderably ospanded had
additional, heavier tools been mado evailadle, sucl asi
jointers, metal lathos, wood lethes, drill presses,
circular saws, band saws, carborandum, buffer wheels,
ete, Hocause of lack of tocls, full sdventege cowld
not be takmm of stocks of gelvage materials aveilable,

b, The guldos onclosed in the Kite met the needs of veginrers
in the various arts end crafts, but perscanel wio desired to pursue &
10ty into its more advanced steges wero handicapped By the lack of com-
prohiensive books.

-6 -



B COMMENDATL ONS
The General Board recommends that:

17. A handicraft progrem be retained es a War Dopertment activity:

a, For therapoutic vse in hospitals.
b, As reéreationﬁl progran for:
(1) Hospital patients,
(2) Able bodicd troops, except thoea engased in combat,

13. LCegponsibility, including administretion, procuremoat and dis—
tribution, for the program bo divided as follows:

&. Therapeutic use-~to the Surgeon General,

b. Secreational use—to Special Services Division, War Dopart—
ment, which will roquest such assistanca from the American Red Cross as
mey be desired,

19. Planning and procurcmont be put on a scund basim, after further
resaarch and lnvestigation intc soldior domand.

20. In the procurcmont and distribution of supplia's:

a. Handlcraft row matorials bo mado availadble upon requisition
through establishod supnly channels,

b, Heavier tools than those found in dis be made availablc on
roquisition,

¢, Tull use bo mado of salvaged and capturod matorials.

[

« The right of roguisiticn in coemy territory bo uaod,

e, Hospitale bo given first priority on supplics, and isolated
and inective units bo givon socond,

21, Vorkshops bc ocstablishod at:

a, All goneral ospiials.
b, All reirforcoment depots end steging arcaes.

c. All stetic installations.

-7 =
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